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Information

This timetable has been formulated in support of the Operation Kenova Progress & Thematic
Peer Review 2020 “terms of reference” commissioned by former Chief Constable Jon
Boutcher the officer in charge (OICC) Operation Kenova, there are two strands to the peer
review:

1. A progress “peer” review of the approach to the independent police review into
crimes linked to a group referred to as the “Glenanne Gang” known as Operation
Denton.

2. Athematic “peer” review of strategic approach to Operation Kenova as well as
specific investigations to include Operation Mizzenmast and Operation Turma, in light
of further referrals beyond its original terms of reference.

Both reviews will be led by former Assistant Chief Constable Paul Fullwood (MV/SC) &
Detective Chief Superintendent Kevin Southworth (DV Strap’d) on behalf of the National
Police Chiefs Council Homicide Working Group (NPCC HWG) they will be supported by Jim
Bambridge (MV/SC — working remotely from secure police premises) & Laura Crosby.

Significant documents have been sent to the review team already, however the review
timetable will allow the opportunity to review progress and examine thematic areas of both
review strands. Where further review work is required this will be discussed with the officer in
charge in the first instance and will form part of the hot debrief.

Whilst not documented on the timetable further arrangements will be made to discuss with
key members of the strategic partnership groups in consultation with the Operation Kenova
Executive Group.

It is recognised the current “Covid 19” restrictions and therefore arrangements will be made
to ensure activity in support of the review remains “Covid Secure” through the use of
different locations & safe distancing following current HM Government Advice, i.e. 10
Victoria Street (10VS) New Scotland Yard (NSY) or via Microsoft Teams/Zoom.

This review timetable has been devised to ensure minimum disruption when covering the
key areas, remains flexible & relies on the named responsible owners to ensure the correct
people are available for the Operation Kenova Review Team & appropriate access to the
relevant material. At the conclusion of both “progress & thematic” reviews a final report will
be shared with the Commissioning Officer & Senior Investigating Officers.

Points of Contact

e [Names / Telephone numbers redacted]
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